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brian_benedict
Text Box
It doesn't appear that any of the activities are linked. You should at least show that the  equipment install, electric and testing have to be completed before the plant commissioning

Also, while I realize that these are not in your project,  the force main and sanitary sewer have to be complete before the plant is on-line. The work at the old plant is also dependent on this. So your assumptions for force main and sanitary sewer completion dates should be shown in your schedule. We can then share these with the other contractor

Also, note that the Sanitary sewer has to be done before the Admin Building can get final permit approval and be occupied because the building sewer lateral hooks in to the new sewer. 
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GENERAL REQUIREMENTS
      1000 NOTICE TO PROCEED 1 0 10MAR16A 10MAR16A

      4000 MOBILIZE 10 0 21MAR16A 25MAR16A

      1020 NEW PLANT COMMISSIONING 50 50 20JUN17 28AUG17

      1030 PUT NEW PLANT ON-LINE 1 1 31AUG17 31AUG17

      1040 PLANNED SUBSTANTIAL COMPLETION 1 1 01SEP17 01SEP17

      1010 PUNCH LIST 20 20 04SEP17 29SEP17

      1060 CONTRACT SUBSTANTIAL COMPLETION 1 1 15SEP17* 15SEP17

      1050 PLANNED FINAL COMPLETION 1 1 27OCT17 27OCT17

      1070 CONTRACT FINAL COMPLETION 1 1 15NOV17 15NOV17

SITEWORK - NEW PLANT
      1080 ACCESS ROAD 7 0 21MAR16A 30MAR16A

      1240 CLEAR TREES 10 0 22MAR16A 30MAR16A

      1140 NORTH PERMANENT FENCE 5 5 18APR16A 22APR16

      1150 TEMPORARY FENCING 5 0 11APR16A 15APR16A

      1090 STRIP TOPSOIL 15 9 14APR16A 05MAY16

      1220 WATER MAIN 10 10 06MAY16 19MAY16

      1230 YARD PROCESS PIPING 200 200 06JUL16 11APR17

      1190 UNDERGROUND ELECTRIC 150 150 12OCT16 09MAY17

      1180 SITE GAS 5 5 14DEC16 20DEC16

      1200 GENERATOR PAD 5 5 19DEC16 23DEC16

      1210 SET GENERATOR 2 2 26DEC16 27DEC16

      1100 SITE CUTS/FILLS 20 20 10MAY17 06JUN17

      1110 SITE CONCRETE 10 10 07JUN17 20JUN17

      1170 STONE DRIVES 10 10 07JUN17 20JUN17

      1160 BALANCE OF PERMANENT FENCE 5 5 07JUN17 13JUN17

      1120 ASPHALT 5 5 21JUN17 27JUN17

      1130 SEEDING 5 5 20OCT17 26OCT17

INFLUENT PUMP STATION - NEW PLANT
      1250 EXCAVATE/SET WETWELL/BACKFILL 10 10 12OCT16 25OCT16

      1340 CONCRETE FILL IN WETWELL 2 2 21OCT16 24OCT16

      1260 UNDERSLAB PIPING AT VALVE BLDG 3 3 26OCT16 28OCT16

      1270 FLANGE PIPE AT VALVE BLDG 3 3 31OCT16 02NOV16

      1280 UNDERSLAB ELECTRICAL 2 2 03NOV16 04NOV16

      1290 VALVE BLDG CONCRETE 8 8 07NOV16 16NOV16

      1300 SET PUMPS/FLANGE DIP IN WETWELL 5 5 17NOV16 23NOV16

      1310 SET FRP BLDG 2 2 24NOV16 25NOV16

      1330 PAINT WETWELL AND PIPE 5 5 24NOV16 30NOV16

      1320 ELECTRICAL 10 10 28NOV16 09DEC16

      1350 EXPOSED SMALL PIPING 2 2 28NOV16 29NOV16

HEADWORKS STRUCTURE
      1360 EXCAVATE 4 4 29JUL16 03AUG16

      1370 SLAB AT 711.60 3 3 04AUG16 08AUG16

      1380 WALLS FROM 711.60 TO 714.60 3 3 09AUG16 11AUG16

      1390 UNDERSLAB DIP 1 1 12AUG16 12AUG16

      1400 STRUCTURAL FILL 4 4 15AUG16 18AUG16

      1440 UNDERSLAB PLUMBING 2 2 19AUG16 22AUG16

      1410 SLAB/FOOTER @ 714.60 7 7 23AUG16 31AUG16

      1420 WALLS 15 15 01SEP16 21SEP16

      1630 LEAK TEST 5 5 22SEP16 28SEP16

      1430 BACKFILL 5 5 29SEP16 05OCT16

      1480 GRIT CHANNEL SLOPING SLAB 3 3 29SEP16 03OCT16

      1490 GRIT CHANNEL WALLS ABOVE SLOPING SLAB 3 3 04OCT16 06OCT16

2016 2017
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

7 1421 284 11 18252 9 1623306 1320274 11 18 251 8 1522 295 1219263 101724317 14 21285 1219 262 9 162330 6 1320276 1320273 1017 241 8 1522 295 1219263 101724317 1421284 11 18 252 9 162330 6 132027

NOTICE TO PROCEED
MOBILIZE

NEW PLANT COMMISSIONING
PUT NEW PLANT ON-LINE

PLANNED SUBSTANTIAL COMPLETION

PUNCH LIST
CONTRACT SUBSTANTIAL COMPLETION

PLANNED FINAL COMPLETION
CONTRACT FINAL COMPLETION

ACCESS ROAD
CLEAR TREES

NORTH PERMANENT FENCE
TEMPORARY FENCING

STRIP TOPSOIL
WATER MAIN

YARD PROCESS PIPING
UNDERGROUND ELECTRIC

SITE GAS
GENERATOR PAD

SET GENERATOR
SITE CUTS/FILLS

SITE CONCRETE
STONE DRIVES

BALANCE OF PERMANENT FENCE
ASPHALT

SEEDING

EXCAVATE/SET WETWELL/BACKFILL
CONCRETE FILL IN WETWELL

UNDERSLAB PIPING AT VALVE BLDG
FLANGE PIPE AT VALVE BLDG
UNDERSLAB ELECTRICAL

VALVE BLDG CONCRETE
SET PUMPS/FLANGE DIP IN WETWELL
SET FRP BLDG

PAINT WETWELL AND PIPE
ELECTRICAL

EXPOSED SMALL PIPING

EXCAVATE
SLAB AT 711.60
WALLS FROM 711.60 TO 714.60
UNDERSLAB DIP

STRUCTURAL FILL
UNDERSLAB PLUMBING

SLAB/FOOTER @ 714.60
WALLS

LEAK TEST
BACKFILL

GRIT CHANNEL SLOPING SLAB
GRIT CHANNEL WALLS ABOVE SLOPING SLAB

© Primavera Systems, Inc.

Start Date 10MAR16
Finish Date 15NOV17
Data Date 18APR16
Run Date 18APR16 13:19

Early Bar

Progress Bar

Critical Activity

ASH1

PETERSON CONSTRUCTION

ASHVILLE WWTP

Classic Schedule Layout

Sheet 1 of 7
Date Revision Checked Approved



Activity
ID

Activity
Description

Orig
Dur

Rem
Dur

Early
Start

Early
Finish

      1760 ROUGH IN ELECTRIC - 716.77 SLAB ON GRADE 2 2 06OCT16 07OCT16

      1450 PLUMBING UNDER 722.11 SLAB ON GRADE 2 2 06OCT16 07OCT16

      1770 ROUGH IN ELECTRIC - 722.11 SLAB ON GRADE 2 2 06OCT16 07OCT16

      1460 716.77 SLAB ON GRADE 3 3 10OCT16 12OCT16

      1470 722.11 SLAB ON GRADE 5 5 10OCT16 14OCT16

      1520 CMU BEARING 15 15 13OCT16 02NOV16

      1500 GROUT FILL IN CHANNEL 5 5 17OCT16 21OCT16

      1510 CONCRETE STAIRS 10 10 17OCT16 28OCT16

      1670 SET MCC 1 1 26OCT16 26OCT16

      1530 PRECAST PLANK AT ELECTRICAL ROOM 1 1 27OCT16 27OCT16

      1560 SET SCREEN/COMPACTOR 2 2 03NOV16 04NOV16

      1570 SET GRIT EQUIPMENT 2 2 07NOV16 08NOV16

      1600 GATES 2 2 07NOV16 08NOV16

      1540 PRECAST PLANK AT SCREEN ROOM 2 2 09NOV16 10NOV16

      1550 MASONRY PARAPETS 5 5 11NOV16 17NOV16

      1580 FLANGE DIP & MUD VALVES 5 5 11NOV16 17NOV16

      1660 ROOF 10 10 18NOV16 01DEC16

      1620 DAMPPROOFING 3 3 18NOV16 22NOV16

      1650 MASONRY VENEER 15 15 23NOV16 13DEC16

      1680 ELECTRICAL 60 60 02DEC16 23FEB17

      1700 HVAC 30 30 02DEC16 12JAN17

      1710 PAINTING 30 30 02DEC16 12JAN17

      1690 PLUMBING 25 25 02DEC16 05JAN17

      1720 STOOPS, MAINTENANCE & EQUIPMENT PADS 5 5 14DEC16 20DEC16

      1750 OVERHEAD DOOR 2 2 14DEC16 15DEC16

      1610 METALS 10 10 21DEC16 03JAN17

      1640 FRP GRATING 5 5 04JAN17 10JAN17

      1590 SAMPLER & PIPING 2 2 04JAN17 05JAN17

      1740 FRP DOORS 5 5 24FEB17 02MAR17

      1730 DIVISION 10 1 1 03MAR17 03MAR17

      1780 FLOOR SEALER 1 1 06MAR17 06MAR17

O2 SPLITTER BOX
      1790 EXCAVATION 3 3 16SEP16 20SEP16

      1800 UNDERSLAB DIP 2 2 21SEP16 22SEP16

      1810 BASE SLAB 5 5 23SEP16 29SEP16

      1820 WALLS 10 10 30SEP16 13OCT16

      1880 LEAK TEST 5 5 14OCT16 20OCT16

      1830 BACKFILL 5 5 21OCT16 27OCT16

      1840 GATES 3 3 10APR17 12APR17

      1850 METALS 5 5 13APR17 19APR17

      1860 MIXER 2 2 20APR17 21APR17

      1870 ELECTRICAL 5 5 24APR17 28APR17

OXIDATION DITCH
      1890 EXCAVATION 6 6 20JUN16 27JUN16

      1900 UNDERSLAB DIP 5 5 28JUN16 04JUL16

      1910 SET PRECAST DRAIN VAULT 2 2 28JUN16 29JUN16

      1920 SET PRECAST RAS VALVE VAULT 2 2 30JUN16 01JUL16

      1930 MUDMAT 3 3 05JUL16 07JUL16

      1940 BASE SLAB 15 15 08JUL16 28JUL16

      1950 WALLS/PIERS 40 40 29JUL16 22SEP16

      2080 LEAK TEST 5 5 23SEP16 29SEP16

      1980 BEARING WALKWAY DECKS 15 15 30SEP16 20OCT16

      2020 BACKFILL 5 5 30SEP16 06OCT16

2016 2017
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

7 1421 284 11 18252 9 1623306 1320274 11 18 251 8 1522 295 1219263 101724317 14 21285 1219 262 9 162330 6 1320276 1320273 1017 241 8 1522 295 1219263 101724317 1421284 11 18 252 9 162330 6 132027
ROUGH IN ELECTRIC - 716.77 SLAB ON GRADE
PLUMBING UNDER 722.11 SLAB ON GRADE
ROUGH IN ELECTRIC - 722.11 SLAB ON GRADE

716.77 SLAB ON GRADE
722.11 SLAB ON GRADE

CMU BEARING
GROUT FILL IN CHANNEL

CONCRETE STAIRS
SET MCC
PRECAST PLANK AT ELECTRICAL ROOM

SET SCREEN/COMPACTOR
SET GRIT EQUIPMENT
GATES
PRECAST PLANK AT SCREEN ROOM

MASONRY PARAPETS
FLANGE DIP & MUD VALVES

ROOF
DAMPPROOFING

MASONRY VENEER
ELECTRICAL

HVAC
PAINTING

PLUMBING
STOOPS, MAINTENANCE & EQUIPMENT PADS

OVERHEAD DOOR
METALS

FRP GRATING
SAMPLER & PIPING

FRP DOORS
DIVISION 10
FLOOR SEALER

EXCAVATION
UNDERSLAB DIP

BASE SLAB
WALLS

LEAK TEST
BACKFILL

GATES
METALS
MIXER

ELECTRICAL

EXCAVATION
UNDERSLAB DIP

SET PRECAST DRAIN VAULT
SET PRECAST RAS VALVE VAULT

MUDMAT
BASE SLAB

WALLS/PIERS
LEAK TEST

BEARING WALKWAY DECKS
BACKFILL
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      1960 CENTER ISLAND FILL 3 3 30SEP16 04OCT16

      2070 SUMP PUMPS AND PIPING 3 3 30SEP16 04OCT16

      1970 CENTER ISLAND SLAB ON GRADE 4 4 05OCT16 10OCT16

      2030 STAIR LANDINGS & MAINTENANCE PADS 5 5 07OCT16 13OCT16

      2040 FLANGE PIPE & VALVES 5 5 03NOV16 09NOV16

      2000 OXIDATION DITCH EQUIPMENT 25 25 30JAN17 03MAR17

      1990 METALS 20 20 06MAR17 31MAR17

      2010 GATES 5 5 03APR17 07APR17

      2060 ELECTRICAL 20 20 03APR17 28APR17

      2050 PAINTING 5 5 03APR17 07APR17

CLARIFIER SPLITTER BOX
      2090 EXCAVATION 3 3 14OCT16 18OCT16

      2100 UNDERSLAB DIP 2 2 19OCT16 20OCT16

      2110 BASE SLAB 5 5 21OCT16 27OCT16

      2120 WALLS 10 10 28OCT16 10NOV16

      4020 MASONRY 2 2 11NOV16 14NOV16

      2130 LEAK TEST 5 5 15NOV16 21NOV16

      2140 BACKFILL 5 5 22NOV16 28NOV16

      2160 GATES 3 3 20APR17 24APR17

      2150 METALS 5 5 25APR17 01MAY17

WEST CLARIFIER
      2170 EXCAVATION 5 5 20MAY16 26MAY16

      2180 UNDERSLAB DIP 3 3 27MAY16 31MAY16

      2190 MUDMAT 2 2 01JUN16 02JUN16

      2200 BASE SLAB 10 10 03JUN16 16JUN16

      2210 WALLS 15 15 17JUN16 07JUL16

      2220 LAUNDER SLAB 15 15 08JUL16 28JUL16

      2250 LAUNDER WALLS 10 10 15JUL16 28JUL16

      2230 LEAK TEST 5 5 29JUL16 04AUG16

      2240 BACKFILL 8 8 05AUG16 16AUG16

      2300 EXTERIOR BOX UNDERSLAB PIPING 2 2 17AUG16 18AUG16

      2260 EXTERIOR BOX SLAB @ 707 3 3 19AUG16 23AUG16

      2270 EXTERIOR BOX WALLS 5 5 24AUG16 30AUG16

      2290 CLARIFIER MECHANISM 10 10 02JAN17* 13JAN17

      2330 FRP WEIRS & SCUM BAFFLES 5 5 30JAN17 03FEB17

      2280 METALS 5 5 13FEB17 17FEB17

      2320 SCUM PIPING 1 1 27FEB17 27FEB17

      2310 ELECTRICAL 10 10 28FEB17 13MAR17

EAST CLARIFIER
      2340 EXCAVATION 5 5 01JUN16 07JUN16

      2350 UNDERSLAB DIP 3 3 08JUN16 10JUN16

      2360 MUDMAT 2 2 13JUN16 14JUN16

      2370 BASE SLAB 10 10 17JUN16 30JUN16

      2380 WALLS 15 15 08JUL16 28JUL16

      2390 LAUNDER SLAB 15 15 29JUL16 18AUG16

      2420 LAUNDER WALLS 10 10 05AUG16 18AUG16

      2400 LEAK TEST 5 5 19AUG16 25AUG16

      2410 BACKFILL 8 8 26AUG16 06SEP16

      2470 EXTERIOR BOX UNDERSLAB PIPING 2 2 07SEP16 08SEP16

      2430 EXTERIOR BOX SLAB AT 707 3 3 09SEP16 13SEP16

      2440 EXTERIOR BOX WALLS 5 5 14SEP16 20SEP16

      2460 CLARIFIER MECHANISM 10 10 16JAN17 27JAN17

      2500 FRP WEIRS & SCUM BAFFLES 5 5 06FEB17 10FEB17

2016 2017
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

7 1421 284 11 18252 9 1623306 1320274 11 18 251 8 1522 295 1219263 101724317 14 21285 1219 262 9 162330 6 1320276 1320273 1017 241 8 1522 295 1219263 101724317 1421284 11 18 252 9 162330 6 132027
CENTER ISLAND FILL
SUMP PUMPS AND PIPING

CENTER ISLAND SLAB ON GRADE
STAIR LANDINGS & MAINTENANCE PADS

FLANGE PIPE & VALVES
OXIDATION DITCH EQUIPMENT

METALS
GATES

ELECTRICAL
PAINTING

EXCAVATION
UNDERSLAB DIP

BASE SLAB
WALLS

MASONRY
LEAK TEST

BACKFILL
GATES

METALS

EXCAVATION
UNDERSLAB DIP
MUDMAT

BASE SLAB
WALLS

LAUNDER SLAB
LAUNDER WALLS

LEAK TEST
BACKFILL
EXTERIOR BOX UNDERSLAB PIPING

EXTERIOR BOX SLAB @ 707
EXTERIOR BOX WALLS

CLARIFIER MECHANISM
FRP WEIRS & SCUM BAFFLES

METALS
SCUM PIPING

ELECTRICAL

EXCAVATION
UNDERSLAB DIP

MUDMAT
BASE SLAB

WALLS
LAUNDER SLAB
LAUNDER WALLS

LEAK TEST
BACKFILL
EXTERIOR BOX UNDERSLAB PIPING

EXTERIOR BOX SLAB AT 707
EXTERIOR BOX WALLS

CLARIFIER MECHANISM
FRP WEIRS & SCUM BAFFLES
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      2450 METALS 5 5 20FEB17 24FEB17

      2490 SCUM PIPING 1 1 28FEB17 28FEB17

      2480 ELECTRICAL 10 10 14MAR17 27MAR17

RAS/WAS PUMP STATION
      2510 EXCAVATION 5 5 13JUN16 17JUN16

      2520 MUDMAT 1 1 20JUN16 20JUN16

      2530 BASE SLAB 5 5 21JUN16 27JUN16

      2540 WALLS 10 10 28JUN16 11JUL16

      2550 LEAK TEST 5 5 12JUL16 18JUL16

      2560 BACKFILL 5 5 19JUL16 25JUL16

      2570 SET PRECAST VAULTS 3 3 19JUL16 21JUL16

      2580 PUMPS & FLANGE DIP 6 6 02MAY17 09MAY17

      2620 PAINT WETWELL & FLANGE DIP 5 5 10MAY17 16MAY17

      2590 METALS 5 5 17MAY17 23MAY17

      2610 SUMP PUMPS & PIPING 5 5 24MAY17 30MAY17

      2600 ELECTRICAL 5 5 31MAY17 06JUN17

SCUM PUMP STATION
      2630 EXCAVATE/SET WETWELL/BACKFILL 3 3 03NOV16 07NOV16

      2640 EXCAVATE/SET VALVE VAULT/BACKFILL 2 2 08NOV16 09NOV16

      2650 SET PUMPS & PIPING 5 5 10NOV16 16NOV16

      2670 PAINT WETWELL 2 2 17NOV16 18NOV16

      2660 ELECTRICAL 5 5 21NOV16 25NOV16

UV/POST AERATION TANK
      2680 EXCAVATE 4 4 18APR16A 21APR16

      2690 MUDMAT 2 2 22APR16 25APR16

      2700 BASE SLABS @ 695.50 5 5 26APR16 02MAY16

      2710 WALLS - 695.50 TO 710.61 15 15 03MAY16 23MAY16

      2720 BACKFILL BELOW 704.11 SLAB 5 5 24MAY16 30MAY16

      2800 LAUNDER SLAB 5 5 24MAY16 30MAY16

      2750 UNDERSLAB DIP 1 1 31MAY16 31MAY16

      2810 LAUNDER WALLS 5 5 31MAY16 06JUN16

      2730 MUDMAT AT 704.11 SLAB 1 1 01JUN16 01JUN16

      2740 704.11 SLAB 5 5 02JUN16 08JUN16

      2770 UV CLEANING TANK 1 1 09JUN16 09JUN16

      2760 WALLS - 704.11 TO 710.61 5 5 10JUN16 16JUN16

      2780 LEAK TEST 5 5 17JUN16 23JUN16

      2790 BACKFILL 5 5 24JUN16 30JUN16

      2890 GATES 5 5 02MAY17 08MAY17

      2900 BLOWER PAD, MAINTENANCE PAD 5 5 02MAY17 08MAY17

      2830 METALS 5 5 09MAY17 15MAY17

      2840 BLOWER, FLANGE DIP, MUD VALVES 3 3 09MAY17 11MAY17

      2860 UV EQUIPMENT 3 3 12MAY17 16MAY17

      2820 FRP WEIR & TROUGHS 3 3 16MAY17 18MAY17

      2870 JIB CRANE 2 2 17MAY17 18MAY17

      2880 ELECTRICAL 10 10 19MAY17 01JUN17

      2920 SAMPLER & PIPING 2 2 19MAY17 22MAY17

      2910 SUMP PUMP & PIPING 3 3 23MAY17 25MAY17

      2850 AERATION SYSTEM 5 5 02JUN17 08JUN17

AEROBIC DIGESTERS
      2930 EXCAVATION 7 7 22APR16 02MAY16

      2940 MUDMAT 3 3 03MAY16 05MAY16

      2950 BASE SLAB 10 10 06MAY16 19MAY16

      2960 WALLS 20 20 20MAY16 16JUN16

2016 2017
MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

7 1421 284 11 18252 9 1623306 1320274 11 18 251 8 1522 295 1219263 101724317 14 21285 1219 262 9 162330 6 1320276 1320273 1017 241 8 1522 295 1219263 101724317 1421284 11 18 252 9 162330 6 132027
METALS

SCUM PIPING
ELECTRICAL

EXCAVATION
MUDMAT

BASE SLAB
WALLS

LEAK TEST
BACKFILL

SET PRECAST VAULTS
PUMPS & FLANGE DIP

PAINT WETWELL & FLANGE DIP
METALS

SUMP PUMPS & PIPING
ELECTRICAL

EXCAVATE/SET WETWELL/BACKFILL
EXCAVATE/SET VALVE VAULT/BACKFILL

SET PUMPS & PIPING
PAINT WETWELL

ELECTRICAL

EXCAVATE
MUDMAT

BASE SLABS @ 695.50
WALLS - 695.50 TO 710.61

BACKFILL BELOW 704.11 SLAB
LAUNDER SLAB
UNDERSLAB DIP

LAUNDER WALLS
MUDMAT AT 704.11 SLAB

704.11 SLAB
UV CLEANING TANK

WALLS - 704.11 TO 710.61
LEAK TEST

BACKFILL
GATES
BLOWER PAD, MAINTENANCE PAD

METALS
BLOWER, FLANGE DIP, MUD VALVES

UV EQUIPMENT
FRP WEIR & TROUGHS
JIB CRANE

ELECTRICAL
SAMPLER & PIPING
SUMP PUMP & PIPING

AERATION SYSTEM

EXCAVATION
MUDMAT

BASE SLAB
WALLS
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      2970 LEAK TEST 5 5 17JUN16 23JUN16

      2990 BACKFILL 10 10 24JUN16 07JUL16

      2980 SET PRECAST VALVE VAULT 2 2 24JUN16 27JUN16

      3000 ADJACENT YARD DIP 5 5 29JUN16 05JUL16

      3030 STAIR LANDINGS 5 5 08JUL16 14JUL16

      3080 GROUT FILL 5 5 08JUL16 14JUL16

      3010 METALS 10 10 16MAY17 29MAY17

      3020 PUMPS & FLANGE DIP 5 5 30MAY17 05JUN17

      3050 ELECTRICAL 10 10 06JUN17 19JUN17

      3060 AERATION SYSTEMS 10 10 06JUN17 19JUN17

      3040 PAINTING 5 5 06JUN17* 12JUN17

      3070 SUMP PUMP & PIPING 3 3 06JUN17 08JUN17

SOLIDS HANDLING BLDG
      3090 UNDERSLAB DIP 3 3 16SEP16 20SEP16

      3100 EXCAVATION/FOOTERS 3 3 21SEP16 23SEP16

      3110 FOUNDATION WALL 5 5 26SEP16 30SEP16

      3120 BACKFILL 2 2 03OCT16 04OCT16

      3130 UNDERSLAB PLUMBING 3 3 05OCT16 07OCT16

      3140 UNDERSLAB ELECTRICAL 3 3 10OCT16 12OCT16

      3150 CUSHION FILL 2 2 10OCT16 11OCT16

      3160 SLAB ON GRADE 5 5 13OCT16 19OCT16

      3170 CMU BEARING 10 10 03NOV16 16NOV16

      3180 SET ROTARY PRESS & CONVEYORS 2 2 17NOV16 18NOV16

      3250 SET MCC & SWITCHGEAR 1 1 17NOV16 17NOV16

      3200 SET PRECAST PLANK 2 2 21NOV16 22NOV16

      3210 MASONRY PARAPETS 5 5 23NOV16 29NOV16

      3340 FLANGE PIPE IN BUILDING 2 2 23NOV16 24NOV16

      3350 SCH. 80 PVC PROCESS DRAIN/VENT PIPING 2 2 25NOV16 28NOV16

      3380 METALS 2 2 29NOV16 30NOV16

      3220 DAMPPROOFING 3 3 30NOV16 02DEC16

      3230 ROOF 10 10 30NOV16 13DEC16

      3260 FRP GRATING 1 1 01DEC16 01DEC16

      3190 POLYMER SYSTEM & PIPING 3 3 02DEC16 06DEC16

      3240 MASONRY VENEER 10 10 05DEC16 16DEC16

      3290 ELECTRICAL 35 35 14DEC16 31JAN17

      3310 HVAC 25 25 14DEC16 17JAN17

      3280 PAINTING 20 20 14DEC16 10JAN17

      3300 PLUMBING 20 20 14DEC16 10JAN17

      3320 STOOPS & BLOWER CONCRETE 10 10 19DEC16 30DEC16

      3370 OVERHEAD DOOR 2 2 19DEC16 20DEC16

      3360 FRP DOORS 3 3 01FEB17 03FEB17

      3270 DIVISION 10 1 1 06FEB17 06FEB17

      3390 FLOOR SEALER 1 1 07FEB17 07FEB17

      3330 SET BLOWERS & FLANGE DIP 5 5 12MAY17 18MAY17

SLUDGE CAKE PAD
      3400 EXCAVATION/FOOTERS 5 5 03APR17* 07APR17

      3410 WALLS/PIERS 10 10 10APR17 21APR17

      3420 BACKFILL 3 3 24APR17 26APR17

      3450 UNDERSLAB PLUMBING/TRENCH DRAIN 3 3 27APR17 01MAY17

      3430 SLAB ON GRADE 7 7 02MAY17 10MAY17

      3440 PRE-ENGINEERED METAL BUILDING 15 15 11MAY17 31MAY17

ADMINISTRATION BLDG
      3460 EXCAVATION/FOOTERS 5 5 11NOV16 17NOV16
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LEAK TEST

BACKFILL
SET PRECAST VALVE VAULT

ADJACENT YARD DIP
STAIR LANDINGS
GROUT FILL

METALS
PUMPS & FLANGE DIP

ELECTRICAL
AERATION SYSTEMS

PAINTING
SUMP PUMP & PIPING

UNDERSLAB DIP
EXCAVATION/FOOTERS

FOUNDATION WALL
BACKFILL
UNDERSLAB PLUMBING

UNDERSLAB ELECTRICAL
CUSHION FILL

SLAB ON GRADE
CMU BEARING
SET ROTARY PRESS & CONVEYORS
SET MCC & SWITCHGEAR

SET PRECAST PLANK
MASONRY PARAPETS

FLANGE PIPE IN BUILDING
SCH. 80 PVC PROCESS DRAIN/VENT PIPING
METALS
DAMPPROOFING

ROOF
FRP GRATING

POLYMER SYSTEM & PIPING
MASONRY VENEER

ELECTRICAL
HVAC

PAINTING
PLUMBING

STOOPS & BLOWER CONCRETE
OVERHEAD DOOR

FRP DOORS
DIVISION 10
FLOOR SEALER

SET BLOWERS & FLANGE DIP

EXCAVATION/FOOTERS
WALLS/PIERS

BACKFILL
UNDERSLAB PLUMBING/TRENCH DRAIN

SLAB ON GRADE
PRE-ENGINEERED METAL BUILDING

EXCAVATION/FOOTERS
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Activity
ID

Activity
Description

Orig
Dur

Rem
Dur

Early
Start

Early
Finish

      3470 FOUNDATION WALL 5 5 18NOV16 24NOV16

      3480 BACKFILL 2 2 25NOV16 28NOV16

      3490 UNDERSLAB PLUMBING 3 3 29NOV16 01DEC16

      3500 CUSHION FILL 3 3 02DEC16 06DEC16

      3510 UNDERSLAB ELECTRICAL 2 2 07DEC16 08DEC16

      3520 SLAB ON GRADE 5 5 09DEC16 15DEC16

      3560 STOOPS & EQUIPMENT PADS 5 5 16DEC16 22DEC16

      3530 PRE-ENGINEERED WOOD FRAME BLDG 35 35 23DEC16 09FEB17

      3540 EXTERIOR MANDOORS 3 3 10FEB17 14FEB17

      3550 OVERHEAD DOOR 2 2 10FEB17 13FEB17

      3570 GYPSUM BOARD CEILING 3 3 15FEB17 17FEB17

      3590 METAL STUDS 5 5 20FEB17 24FEB17

      3580 ATTIC BLOWN INSULATION 2 2 20FEB17 21FEB17

      3600 ABOVE CEILING PME ROUGH INS 15 15 27FEB17 17MAR17

      3610 WALL ROUGH INS 10 10 27FEB17 10MAR17

      3620 GYPSUM BOARD ON WALLS 5 5 13MAR17 17MAR17

      3630 ACOUSTICAL CEILING GRID 3 3 20MAR17 22MAR17

      3770 ELECTRICAL FINISHES 20 20 20MAR17 14APR17

      3740 PAINTING 15 15 20MAR17 07APR17

      3750 PLUMBING FINISHES 15 15 20MAR17 07APR17

      3760 HVAC FINISHES 15 15 20MAR17 07APR17

      3690 EPOXY FLOORING 5 5 23MAR17 29MAR17

      3640 ABOVE CEILING INSPECTION 1 1 23MAR17 23MAR17

      3710 CERAMIC TILE 3 3 23MAR17 27MAR17

      3670 LIGHTS/DIFFUSERS 3 3 24MAR17 28MAR17

      3660 LAB CASEWORK 3 3 30MAR17 03APR17

      3700 INTERIOR DOORS 3 3 30MAR17 03APR17

      3680 BREAKROOM CASEWORK 2 2 04APR17 05APR17

      3720 VCT 3 3 06APR17 10APR17

      3650 DROP PADS 2 2 11APR17 12APR17

      3730 DIVISION 10 2 2 13APR17 14APR17

      3780 FLOOR SEALER 1 1 17APR17 17APR17

SITEWORK - EXISTING WWTP
      3860 INSTALL NEW MDP PANEL & HEAT UP 10 10 10MAY17 23MAY17

      3850 UNDERGROUND ELECTRIC TO NEW PUMP 5 5 24MAY17 30MAY17

      3890 START UP PUMP STATION 2 2 28JUN17 29JUN17

      3790 TIE-IN SANITARY TO PUMP STATION 2 2 29AUG17 30AUG17

      3840 PUMP TANK CONTENTS TO PUMP STATION 3 3 29AUG17 31AUG17

      3800 BULK DEMO 25 25 08SEP17 12OCT17

      3830 SELECTIVE DEMO IN EXISTING STRUCTURES 5 5 08SEP17 14SEP17

      3870 ELECTRICAL DEMO 10 10 08SEP17 21SEP17

      3820 GRINDER PUMP STATION & DISCHARGE PIPING 5 5 15SEP17 21SEP17

      3880 ELECTRICAL TO GRINDER PUMP STATION 5 5 22SEP17 28SEP17

      3900 START UP GRINDER PUMP STATION 1 1 29SEP17 29SEP17

      3810 SEEDING 5 5 13OCT17 19OCT17

PUMP STATION - EXISTING WWTP
      3910 EXCAVATE/SET WETWELL/BACKFILL 5 5 10MAY17 16MAY17

      3920 UNDERSLAB PIPING 3 3 17MAY17 19MAY17

      3930 FLANGE PIPE AT VALVE BLDG 3 3 22MAY17 24MAY17

      4010 UNDERSLAB ELECTRICAL 2 2 25MAY17 26MAY17

      3940 VALVE BLDG CONCRETE 7 7 29MAY17 06JUN17

      3950 WETWELL PUMPS & FLANGE DIP 4 4 07JUN17 12JUN17

      3970 SET FRP BLDG 2 2 13JUN17 14JUN17
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FOUNDATION WALL

BACKFILL
UNDERSLAB PLUMBING

CUSHION FILL
UNDERSLAB ELECTRICAL

SLAB ON GRADE
STOOPS & EQUIPMENT PADS

PRE-ENGINEERED WOOD FRAME BLDG
EXTERIOR MANDOORS
OVERHEAD DOOR

GYPSUM BOARD CEILING
METAL STUDS

ATTIC BLOWN INSULATION
ABOVE CEILING PME ROUGH INS

WALL ROUGH INS
GYPSUM BOARD ON WALLS

ACOUSTICAL CEILING GRID
ELECTRICAL FINISHES

PAINTING
PLUMBING FINISHES
HVAC FINISHES

EPOXY FLOORING
ABOVE CEILING INSPECTION

CERAMIC TILE
LIGHTS/DIFFUSERS

LAB CASEWORK
INTERIOR DOORS
BREAKROOM CASEWORK

VCT
DROP PADS
DIVISION 10
FLOOR SEALER

INSTALL NEW MDP PANEL & HEAT UP
UNDERGROUND ELECTRIC TO NEW PUMP STATION

START UP PUMP STATION
TIE-IN SANITARY TO PUMP STATION

PUMP TANK CONTENTS TO PUMP STATION

BULK DEMO
SELECTIVE DEMO IN EXISTING STRUCTURES

ELECTRICAL DEMO
GRINDER PUMP STATION & DISCHARGE PIPING

ELECTRICAL TO GRINDER PUMP STATION
START UP GRINDER PUMP STATION

SEEDING

EXCAVATE/SET WETWELL/BACKFILL
UNDERSLAB PIPING

FLANGE PIPE AT VALVE BLDG
UNDERSLAB ELECTRICAL

VALVE BLDG CONCRETE
WETWELL PUMPS & FLANGE DIP
SET FRP BLDG
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      3960 PAINT WETWELL & FLANGE DIP 5 5 13JUN17 19JUN17

      3990 EXPOSED SMALL PIPING 2 2 15JUN17 16JUN17

      3980 ELECTRICAL 7 7 19JUN17 27JUN17
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PAINT WETWELL & FLANGE DIP

EXPOSED SMALL PIPING
ELECTRICAL
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